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INTERNATIONAL RESIDENCIES PROGRAMME




ASSOCIATE ARTIST PROGRAMME
Application Information
Application Process

_____________________________________________________________________________

There are six steps involved in the process of joining the Associate Artist Programme:

1.   Initial interest 

Read through the AAP information and consider the opportunity in relation to your practice – would this be useful and does it make sense at this time in your development? If the answer is YES, then request an Application Form.

2.   Application 

Application Criteria: Artists need five years professional experience and must not be undergraduate students (post-graduate students are eligible providing they can prove their five year professional experience). Artists must be proficient in conversational English. Artists are selected on quality of work, quality of residency proposal and the capacity of Acme IRP to assist with achieving artists’ residency goals.

Notes to the Application form:

1) The proposed length and date of the residency are indicators of your intentions. These may change slightly in the future, however be as clear as possible from the outset about what you are able to commit to, and allow enough time to gather funding and make arrangements to be overseas. If accepted you can take your residency at any point within two years of the acceptance date.

2) About Your Practice – Be succinct; do not include your Curriculum Vitae here, instead describe your work, influences and development. 

3) Initial Residency Proposal – If you intend to complete a particular project, be as specific as possible. Which London organisations do you want to visit? What sort of networking do you want to pursue? Are there specific people or types of art professionals that you want to meet? What is it that you ultimately hope to gain from the experience? 

4) Particular Residency Requirements – what do you need access to, and for how long? e.g. Do you need a rehearsal space, working space, venue for an artists talk or exhibition?

5) Programme Funding – funding does not need to be confirmed at this stage. You need to indicate which organisations you plan to approach for funding, when their due dates for applications are and if you will require us to provide letters of support on your behalf.

Application Forms need to be completed in full, including the requested supporting documentation and monitoring form. There are no set deadlines, so applications are accepted at any time. However, please allow a minimum of eight weeks between initial contact with Acme IRP and your first funding application due date. We cannot guarantee a decision in less than this time. Initial applications will be acknowledged within three days, and assessed within four weeks.

3.   Acme IRP Response

Applications will be assessed within four weeks. If your application is unsuccessful, we will inform you via email briefly outlining the reasons why. You are welcome to reapply after a period of 12 months; however no further correspondence will be entered into regarding this particular application.

If your application is successful, we will inform you via email, beginning a dialogue with you about the forthcoming residency. At this stage we will provide feedback and explore your proposal further, and provide confirmation letters for your funding applications.

4.   Finding Funding 

Funding for artists is available from a variety of sources. Many countries provide artist grants for project funding through governmental agencies, other opportunities can be found with private trusts and foundations, corporations, cultural funds, galleries, individual sponsors, private patrons or some artists choose to self fund their residencies. 

We recommend that you apply for funding from a number of sources to maximise your potential for success. Submitting multiple proposals will also help you to clarify in your mind the core objectives of your residency, which will ultimately lead to a more rewarding residency experience. Keep track of your applications and inform Acme IRP when the outcomes become known.

After confirming the acceptance of an artist on the Associate Artist Programme the offer is valid for a period of two years. If funding has not been secured by the end of this time, then an updated application will need to be submitted.  

When you have received confirmation of securing funding for your residency, email Acme IRP to confirm the residency start date and begin addressing the practical considerations. 

5.   Practical Considerations

Visas

IRP does not sponsor individuals: please keep in mind when applying that you will need to have an appropriate visa for entry into the UK. Although artists from most countries are able to enter the UK on tourist visas for periods up to 60 days, eligibility and restrictions vary depending on whether previous visas have been issued to you and your country of origin, among other factors. To find out if you need a visa, and how to obtain one please visit:
http://www.ukvisas.gov.uk/en/doineedvisa/
Programme Fee

Often funding organisations will want to pay this fee directly to Acme IRP, sometimes the artist will receive the funding directly and will need to make arrangements to pay Acme IRP themselves. The programme fee must be paid in full at least one month before the residency start date.

Accommodation

While it is the artists’ responsibility to arrange and pay for their accommodation while in London, Acme does assist artists in finding appropriate accommodation by providing artists with a contact sheet listing a wide variety of accommodation options. 
On average an artist would need to allow for between £700 - £1,000 per month for student halls or a hostel (single occupation - utilities usually included) or slightly less for open-market shared accommodation (house or apartment, own bedroom, utilities extra), or £1,000 - £1,600 per month for some manner of work/live arrangement (single occupancy one or two bedroom apartment). Prices will also vary depending on the location; Acme IRP will be able to advise you on this.

Living Expenses

Food, utilities and travel costs will range from £400 - £600 per month; the rest of your spending depends on your own tastes and social life. For example, if you plan to attend a lot of performances or paying exhibitions, you should allocate extra funds for this purpose.

6. Arrival

We suggest that you arrange your arrival in London at least one or two days before the official residency start date to allow you to get settled into your accommodation and recover fully from jet lag. The residency will begin with a welcome meeting and a London orientation with the Acme IRP manager on the residency start date. 

Questions and Answers

_____________________________________________________________________________

Is there a set programme that I follow?

No. We do not offer one particular approach. Each associate artist residency is completely bespoke, created around what the artist would like to achieve, who they would like to meet, and what sort of activities they would like to engage in during their residency time. This might include but is not limited to: arranging for studio and gallery visits, one-on-one mentoring with industry representatives, presenting artist talks, hosting film screenings or having an exhibition of their work. It all depends on the artist’s priority while they are in London.

Will I have contact with other artists?

Yes. In addition to encouraging relationships between associate artists and artists on our organisational residencies, artists will also have many opportunities to make contact with UK-based artists.

What partners do you work with?

We work with a large variety of partners. Some of these are freelance curators, writers, artists or individuals with specialist skills; others are closely associated to particular galleries and arts institutions. Organisations that we have worked with in the past include, among others: Tate Modern, Tate Britain, Whitechapel Gallery, South London Gallery, Matt’s Gallery, The Showroom Gallery, The Royal British Society of Sculptors, Sotheby’s Institute of Art, The University of the Arts London, Royal College of Art, the Slade School of Fine Art and many others.

What is included in the residency fee?

All associate artist residency planning and welcome pack, welcome and orientation, one-on-one mentoring by industry professionals, participation in IRP group events, 24 hour emergency assistance, weekly progress sessions with the IRP manager.

During the residency period Associate Artists are free to spend time pursuing their own projects. Most small scale presentation opportunities in support of this (artist talk, screening, one day event etc) and networking are included in our fee. If the artist intends to mount a production, work with an orchestra, produce a full catalogued exhibition or similar, then this would need to be identified and discussed at the outset of the residency, and would require extra funding.

What’s not included in the fee?

Large scale events, rehearsals or performance spaces (although this can be arranged in advance, subject to funding). Travel and personal insurance, visa, flights, accommodation, and living expenses while in London are not included. Tickets to exhibitions and performances are not included.

Can I make some work?

Absolutely; In fact you will need to have something tangible to show during your sessions in addition to your website or portfolio. Depending on how you usually work we would recommend bringing a laptop, digital camera, sketchbook and materials to make small scale explorations. If you do want to spend a few days or so in a studio creating work, that is not a problem. It’s all about balance. Artists come to us with their projects and we help them make the most of their time in London by engaging with a variety of organisations and institutions. Hence; you could be renting a temporary studio space with one organisation, working on post-production with another, and hosting a screening with a third. The benefit of this approach for the artists is the increased networking opportunities, and the relationships that develop which often lead to further opportunities well beyond the residency period. 

I’m still not sure how it works – can you give me some examples? 

For example; an artist primarily in London to make networks with galleries might want the cheapest shared house accommodation possible (to save costs), but occasional access to a viewing space in order to show their work to industry professionals. 

An artist wanting to create work might want the same, but will also need us to locate a separate studio space for a longer period so they can create work and have critique time with industry mentors. 

An academic or writer will probably want single occupancy studio accommodation with a good broadband connection – they are more interested in access to library collections and introductions to specific people, and possibly a lecture venue to hold a talk or reading in.

 

For some artists It might be beneficial to you to split your residency into sections, whereby you can concentrate on the production aspect of the work in one (cheaper) location and then once you have made a solid start use the London portion of your time to discuss your work in progress, get feedback on work in progress and meet with peers and mentors. On the other hand if the success of your project does not require the specific benefits of being in London, then perhaps this might not be the appropriate residency for you. Either way we can advise you in response to your initial application. 

Can I telephone to speak to someone?

We prefer if you initiated contact via the application form. We will be better placed to advise you if we can refer to your written material, and if we have had time to seriously consider your initial residency thoughts and your practice. There will be a natural evolution of the potential residency throughout the application process, which means that there is plenty of time to develop these initial ideas. 

I just want to make work in London – is this residency for me?

No. This is not the sort of residency for an artist who is just looking for a convenient live/work set-up to solely concentrate on their work without distraction. There are far less expensive places to do that than London. The AAP is conceived of primarily as a networking residency. The benefit of what we offer is in creating opportunities for the artist to experience the creative diversity of London and to expand their creative and professional networks. Our role is to liaise with the appropriate individuals and organisations in order to facilitate these opportunities, as well as providing constant support to the artist for the duration of their stay. 

Are there any associate artist bursaries available from Acme IRP?

No, not at this time.
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